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Executive Summary Report
Month of: February 2022-FY 2022
Accrued YTD Rev: $3,334,866 Accrued YTD Expenses: $3,185,674 Accrued YTD Income: $149,192

Actual (Cash) YTD Rev: $3,222,711 Actual Exp. Paid: 52,965,625 YTD Cash Balance: $257,086

Income
As of 3/9/2022:
Medicaid Receivables (Aging)
Current — 30 Days 30-60 Days 60-90 days Over 90 Days
$4,081 $383 $141 -305

All outstanding billing for the two authorizations we were waiting on has been paid. Negative amounts
reflect amounts removed from accounts receivable from last year.

Medicaid Billed in the month of February: S 306,985 (includes rebilled denials)
Medicaid Received in the month of February: $ 291,410 (includes rebilling from previous months)

EVV for February: $ 37,879

Medicaid Write-offs: Write-offs for the month of January total $ 4,523

Group Home Occupancy: 94% Target 95%

Discussion points: We still have one individual we are waiting on reinstatement of his Medicaid
coverage.

Medical/Pharmacy Expense account reflects $6,139. These are specialized medical supplies we were
trying to hold on billing until we got approval from Medicaid to go beyond their limit on. A new
application for this has been submitted in February and we are doing 2 more applications in March.

Direct Costs

Total Payroll: $190,144 Total Fringe: S 40,331 Staffing Agency Expense: $ 34,008
Mileage/Travel: S 2,877 Performance based pay: $9,500 Sign on/Referral Bonus: $1,600
EVV incentive Bonus: $400 Host Home Provider Contracts: $ 41,825

Overtime hours: 1,587 10.56% of total hours worked Target 6%

Discussion Points: Overtime for February payroll set a new highest percentage.

Leave time made up 6.7% of wages in the month February, which contributed to the amount of
overtime for other employees.

Mileage/Travel was down $1,000 from what has been in the past few months.
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Operating Expenses

Discussion Points — Equipment reflects amount of $3,532. We purchased two new laptops in the month
of February.

No amount shows under Behavior Analyst Contract. The behavior consultant that we were contracting
with has retired. We have hired a part-time person to replace some of those duties.

Consulting account reflects $1,800. This was our annual group home/office inspection by an outside
entity. We are currently working through a list of repairs/maintenance that needs to be addressed by
the landlords or by the agency.

Assets/Liabilities

State Employee Leave Jan: $93,274 State Employee Leave Feb: $95,462

Current Fleet and Valuation:

2019 Dodge Grand Caravan $19,091
2019 Dodge Grand Caravan $17,823
2010 White Dodge Grand Caravan $2,053
2006 White Ford Freestar <$1,000
2015 White Dodge van w/WC Lift $6,410
2017 Dodge Grand Caravan $8,514
2006 Dodge Caravan (Green) <$1,000

All vans are currently operational. Valuations have been updated 1/1/2022.

The 2006 White Ford Freestar will be posted for sale as soon as we remove the decals. It is operational,
but not in use due to an electrical issue with locking the doors.

Bank Account Balances as of 02/28/2022

Parent Account: | Balance | Subsidiary Parent Balance Subsidiary Balances
Account Accounts
Synovus >Disbursements> | $0
Money Market | $997,497 >General Funds> | $10,733
Fund> >Payroll> 1]
Reserve Accounts (Target 3 Months Operating /$1.4 million)
Account Balance Total % Of target
Ameris Bank MMF $257,125.36 $778,816.97 55.63%

South Georgia Bank MMF $ 266,480.79

Colony Bank $ 255,210.82




